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Presentation Objectives

ü Illustrate generational differences

concerning issues related to the

workplace.

ü Examine alternative approaches that help

achieve a positive adjustment to new work

environments.
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Agenda

Å Growing demand; shifting demographics

Å Whatôs in a generation?

Å Mounting generational tensions

ÅA deeper dive into Millennials

Å The benefits of increasing Millennials in

the workplace
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Whatôs the Fuss all About
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é  and

ñéthere are fewer managers to choose from and develop 

among this (next) generation because there are fewer people in 

this age group than in the generation that preceded it; evolving 

employment patterns have affected worker attitudes toward 

employers; and the newest generation of managers has a view 

toward authority that is different from previous generations, 

which affects its attitude toward leadership.ò

Å Center for Creative Leadership , 2001
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Generational Theory

ü Consists of approximately a 20-year span

ü Has a unique set of values

ü Reacts to the generation before them

ü Looks at their generation as the standard of comparison

ü Looks at the next generation skeptically ñthese kids todayéò

ü ñCuspersò may have a blended set of characteristics

ü They are either idealistic, reactive, civic or adaptive

Who are the Millennials? Teaching the Net Generation Kim Fournier, Harper College, 10-7-09
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A Brief Sociological Lesson on Generations

Image from Millennials Rising: The Next Great Generation (Howe & Strauss, 2000).

Millennials and Generation MT: Trying to Understand Todayôs College Student

Ricardo Montelongo, Ph.D., Director, Academic Enhancement

Texas A&M University at Galveston, 10-24-09 8

A generation is a group of people born at about the same 

time and raised in about the same placeé.(J.R. Dorsey)



Whoôs in the workplace??

Amer. Hosp. Assoc. Workforce 2015: Strategy Trumps Shortage, Jan. 2010
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Silent or

Traditional (70+) 

BB

(69-51)

Gen X

(50-37)

Millennials

(36-present)

Core Values Respect for 

authority; 

Conformers; 

Discipline

Optimistic

Involvement

Skeptical

Fun

Informality

Realism; Confident

Aim to work better & 

faster; Extreme Fun

Want the Big Picture

Work Ethic Dedicated Driven Free Agent Techno-savvy service 

oriented

Detail of purpose

Authority Respectful Challenge Unimpressed Cooperative, fair,

collaborative

Education A dream A birthright A way to get there An incredible expense

Leadership

Relationships

Hierarchy

Self sacrifice

Pay your dues

Personal 

Gratification

Competence

Reluctance to 

committee 

structure

Equal footing

Inclusive in motivated 

teams; peers are 

resources

Generational Matrix
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Discussion 
This means YOU do the talking!

1. How have you noticed the different generational attitudes,
values and beliefs, work ethics and habits, and expectations
affecting your organization?

2. How do you leverage your organizationôsculture to influence
and develop strong multigenerational relationships and
improve interaction between the organization and the
patient?

3. What challenges have seen arise from recruiting employees
from various generations? What are the benefits of having a
generational diverse team?
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Understanding the Generational Workplace 
Landscape
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Understanding the Generational Workplace Landscape
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Managing Across the Generations

Amer. Hosp. Assoc. Workforce 2015: Strategy Trumps Shortage, Jan. 2010
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What are others saying?

üñRising retirements and a shrinking supply of younger 

workers are transforming the workplaceéone-size-fits-all 

business case for hiring and retaining mature workers is not 

possible.ò Conference Board , 2007

ü ñAs the Baby Boomer generation ages, shortages of 

healthcare workers are anticipated.ò ñmore physicians will 

be curtailing their hours, reducing their scope of practiceéò

15



16



Millennials

È76 Million People 10-15% of the workforce

ÈThey are the most ethnically and racially diverse

cohort of youth in the nation's history.

ÈAmong those ages 13 to 29:

18.5% are Hispanic;

14.2% are black;

4.3% are Asian;

3.2% are mixed race or other;

59.8%, a record low, are white.
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È Hereôs a list of 15 influential events that shaped Generation Y as 

they were growing up:

È Computers and technology

È Girlôs movement

È TV talk shows

È Oklahoma City bombing

È Increased parental emphasis on child rearing

È School yard violence (Columbine, etc.)

È Diversity

È Busy planned lives

È Extended family relationships

È Early exposure to serious adult issues

È Environmental impact awareness

È Rise of social media (MySpace, Friendster, Facebook)

È Google founding as a search engine

È Video games

È Desert Storm
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Millennial Characteristics

19



Demographic Explanations for Millennials

ü The Baby Boomers chose to become older parents while Gen X moms 

reverted back to the earlier birth-age norm ïwhich meant that two 

generations were having babies.

ü Average age of mothers at birth at an all time high of 27 in 1997.

ü More parental education: 1 in 4 has at least one parent with a college 

degree. Kids born in the late ó90s are the first in American history whose 

mothers are better educated than their fathers by a small margin.
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Politics, Religion & Business

ü Most politically progressive age group in modern history.

ü In 2008 election, Millennials voted for Barack Obama

over John McCain by 66%-32%,

ü Adults ages 30 and over split their votes 50%-49%.

ü Largest gap ever seen in a presidential election between

the votes of those under and over age 30.

ü Least religiously observant youths since survey research

began charting religious behavior.

ü More inclined toward trust in institutions than were either

of their two predecessor generations
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Major Influencing Factors

üTheir parents

üThe self-esteem movement

üThe customer service movement

üGaming and technology

üCasual communication

Who are the Millennials? Teaching the Net Generation Kim Fournier, Harper College, 10-7-09
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Technology

The first generation in human history who regard 

behaviors like tweeting and texting, along with 

websites like Facebook, YouTube, Google and 

Wikipedia, not as astonishing innovations of the 

digital era, but as everyday parts of social living and 

search for understanding. 

ñJust google it!ò  ñDid you look on Amazon?ò

ñIt sold on Craigôs Listò  ñI see on Facebook thaté.ò

Not tech savvy, but tech dependent.

23



24



Millennial Expectations in the Workplace

ü They want freedom in everything they do, from freedom of choice to

freedom of expression.

ü They love to customize, personalize.

ü They are the new scrutinizers.

ü They look for corporate integrity and openness when deciding what

to buy and where to work.

ü They want entertainment and play in their work, education, and

social life.

ü They are the collaboration and relationship generation.

ü They have a need for speedðand not just in video games.

ü They are innovators.

Grown Up Digital: How the Net Generation is Changing Your World, Don Tapscott
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What Culture Expectations?

American Hospital Association. Workforce 2015: Strategy Trumps Shortage, January 2010.
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Three things that Frustrate Millennials
about other Generations

ÈTraditionalistsô hierarchy

ÈThe Boomersô resistance to technology

ÈGeneration X needs to lighten up!
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Top Ten List of how Millennials think and act at work

1. No expectation of lifetime employment

2. A feeling of entitlement along with big expectations

3. Hunger for instant gratification and tangible outcomes

4. A new relationship with technology and communication

5. A high tolerance for diversity of all kinds

6. A desire to be our own boss

7. Gen-Y decides to stay ïor not- on our first day at work

8. A need for ongoing feedback

9. A lack of real-world expertise

10. A habit of putting our lifestyle way ahead of work



8 Qualities Millenials bring into 
leadership roles
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8 Qualities Millenials bring into 
leadership roles
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